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City Hall

Upgraded Website. In early 2026, Wright City will be launching an updated website. This site
will include resources for residents to apply for permits, rent park facilities, report potholes, and
more! Additionally, because updates will be able to completed in-house, meeting agendas and
minutes will be posted more quickly.

Cybersecurity Grant. In January 2026, Wright City was awarded
a $167,029 State and Local Cybersecurity Grant through the U.S.
Department of Homeland Security, administered by the Missouri
Department of Homeland Security. This grant includes
$116,920.30 in federal funding and a local match of $50,108.70.
Funds will be utilized over the project period from January 13,
2026, through August 31, 2028, to make targeted investments in
cybersecurity tools, policies, training, and planning. These
improvements will strengthen the City’s ability to protect our
systems and defend against the cyber threats impacting
communities nationwide.

Wright City continues to pursue grant funding for major projects. As a rural community with a
limited tax base, these grants allow us to make needed improvements without raising your taxes
— helping us grow responsibly while keeping costs low for our residents.



Parks & Recreation

Wright City is home to four parks: Diekroeger Brothers Park, Ruge Park, City Hall, and our
new 62 acre park. In 2026, citizens can expect to see several improvements to our parks
and event offerings.

62 Acre Park In 2023, Wright City was awarded a federal grant from the Missouri Department
of Economic Development Tourism Grant for Phase II of this park in the amount of $920,928.00.
This construction began in 2024 and was completed in 2025. Phase Il improvements include the
extension of Wildcat Road into the park, two parking lots, and underground electrical work for
future lighting. We continue to pursue grant funding to complete the baseball fields in a way
that ensures responsible stewardship of tax dollars.

In 2024, the City was awarded an additional grant from the Land Water Conservation Fund to
add a Skate Park feature to the new park in the amount of $415,000 with a 100% match which
can be cash or in-kind. In December, Skate Park plans were approved and we'll begin the
bidding process. Residents can expect to enjoy this new facility by Fall 2026!




Parks & Recreation

New Events. Our Parks and Recreation team is proud to announce expanded event offerings in
2026.
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Police Department

CALEA Certification. In 2025, the Wright City Police Department began the process of CALEA
certification. The Commission on Accreditation for Law Enforcement Agencies, Inc. (CALEA®),
was created in 1979 as a credentialing authority through the joint efforts of law enforcement’s
major executive associations. The CALEA Accreditation program seals are reserved for use by
those public safety agencies that have demonstrated compliance with CALEA Standards and have
been awarded CALEA Accreditation by the Commission.

Certification includes a thorough self-assessment of department policies and procedures followed
by an external assessment, and finally they final determination by the CALEA Board. Thisis a
multi-year process that ensures our department is operating at the highest level.

Drone Program. Last year, we also began a department drone program to allow our officers to
conduct searches in a safer manner. We currently have two drones and licensed drone pilots.

Code Enforcement. As our city has grown, we've recognized the need for a dedicated Code
Enforcement Officer. This part time officer works with the Building Department to keep our City
looking beautiful.

Police Fleet. One of our department’s largest ongoing expenses is maintaining the police fleet. To
maximize resources, we began leasing vehicles in 2025. This approach keeps our fleet up to date
while reducing maintenance costs. To best serve our community and officers, we selected Ford F-
150 trucks. These vehicles handle sub-rural terrain more effectively and provide a larger cab,
giving officers the space they need to operate comfortably with their equipment. By making these
changes, we're ensuring our officers have reliable vehicles to keep our community safe and
respond efficiently when it matters most.



Public Works

There are several road improvements that will be underway in 2026 thanks to revenue from Prop
R, approved by voters in 2024!

Roelker Road. In late 2025, Roelker Road received a much needed overlay. In 2026, we’ll
complete upgrades to improve stormwater drainage and add an additional turn lane in front of
Wright City High School to improve traffic flow.

Downtown Area. The downtown area will see several improvements in 2026, including an
overlay of Second Street. Additionally, the City has entered a lease agreement with Norfolk
Southern Railroad to expand parking in the downtown area.

Overlay Projects. Additional overlay projects will go out for bid in early 2026 for Westwoods
Road from Indian Head Lodge Road to Bell Road and for Wildcat from the bus barn to
Westwoods.

Master Street Plan. Recognizing that a key opportunity for Wright City is infrastructure, the
City will be developing a Master Street Plan in 2026. This will include plans for existing roads,
but more importantly will outline plans for future roadways that can help to guide decision
making and developer partnerships as our City continues to experience growth.

Highway 70/Elm Street Overpass Improvements. As part of the Missouri Department of
Transportation’s Improve I-70 project, construction will continue to add a 3rdlane to I-70 and
changes to the Elm Street Overpass. You can learn more at the Improve 1-70 website.
Concepts for Wright City are shown below.
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Economic Development

Wright City is in a period of high growth. See the map below to learn more about what’s coming!

Wright City’s Economic Development Activity Map
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What Do My Taxes Fund?

Real Property Taxes These taxes include any land, including the buildings on the
parcels.

Personal Property Taxes There are a variety of tax entities represented on your annual
personal property tax bill. Most Wright City residents will find the following codes on
their annual personal property tax statement.

Code Name Rate
R2 Wright City R-II School District 4.4487
A2 Warren County Ambulance District 0.4452
F3 Wright City Fire Protection District 0.8239
ST State of Missouri 0.0300
CT Warren County General Revenue 0.0369
RD Warren County Road & Bridge 0.1615
LB Scenic Regional Library 0.1837
SB Warren County Developmental Disability Board 0.1466
WC Wright City 1

General Revenue 0.4455
Street Lights 0.1655
Parks & Recreation 0.0827
Debt Service? 0.1489

1 The total Wright City rate is .8426, it has been broken down to give better insight on
what this rate funds.

2 Wright City voters approved a General Obligation Bond in 2016 for $1.5 million.

These bonds were issued for the purchase of the new City hall building. In 2024, Wright City
voters approved a $9 million obligation bond for road repairs.



What Do My Taxes Fund?

Sales Tax The total Sales Tax rate is a combination of State, County, and City taxes.
Wright City remains competitive compared to our surrounding communities. This
allows the City to remain consumer and business friendly.

You'll notice in the chart below that many of our neighbors have a range of tax rates,
dependent upon a variety of Community Improvement Districts (CIDs) that have been

implemented.
Tax Entity Fund Rate
Missouri
General Revenue 3%
Conservation 0.125%
Education 1%
Parks/Soil 0.1%
Warren County 2%
Warren County Emergency Services 0.75%
Wright City
General Revenue 1.5%
Roads Fund 1.0%
Park Fund 0.25%

How does our rate compare to our neighbors? You'll notice a number of municipalities
have ranges listed to account for special taxation districts.

City Total Rate
Wright City 9.475%
Warrenton 9.475% -10.475%
Foristell 7.96%

Wentzville 8.45%-10.45%
Truesdale 8.73%

Troy 9.48% -10.475%




2026 Budgeted Revenue

Real Estate Tax $ 403,219.04
Personal Property Tax $ 127,439.54
County Surtax $ 32,415.24
Railroad & Utility Tax $  32,197.42
City Sales Tax $ 1,090,660.82
Public Work Sales Tax $ 349,951.57
Cable & Electric Franchise Tax $ 395,344.44
Transportation Trust Fund $ 322,199.30
State Motor Fuel Tax $ 255,748.91
Other Taxes $ 21,279.47
Business & Contractor Licenses $ 12,106.11
Building Permits $ 194,185.43
Other Permits & Fees $ 18,128.80
Interest Earned $ 115,379.83
COPS Grant Remibursement! $ 122,155.33
School Resource Officer Reimbursement? |$ 146,000.00
Municipal Court Revenue $ 132,498.10
Other $ 44,000.00
Total General Revenue $ 3,814,909.35

1In 2025, Wright City Police Department was awarded a Community Oriented Policing
Services (COPS) Grant from the US Department of Justice. This grant provides 50%
reimbursement for three officers for three years. The City has applied for an extension of
this grant for an additional three years.

2The Wright City Police Department provides two School Resource Officers (SRO) to
support Wright City School District. In exchange, the school district reimburses the City
during school months



2026 Operating Budget

General Revenue Income
Debt Levy Income

General Revenue Expense 407,762.30
Economic Development Expense 15,000.00

$ 3,814,909.35
$
$
$
Public Works Expense $ 616,274.53
$
$
$
$
$

278,005.12

Building Inspection Expense 171,792.72
Police Department Expense 2,065,755.31
Court Expense 110,279.14
Finance Expense 62,213.61
Bond Payment Expense 538,819.00

Budgeted Surplus $ 105,017.86

IWright City is a member of the Greater Warren County Economic Development Council

2Bond payments include both the 2016 General Obligation Bond and the 2024 Road
Improvement Bond.
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Budget Trends

m Revenue m Expenses W Surplus/Deficit
Year Revenue Expenses Surplus/Deficit
2021 $2,099,726 $2,454,428 ($354,702)
2022 $3,038,530 $2,473,279 $565,251
2023 $2,869,088 $2,525,470 $343,618
2024 $3,376,502 $2,783,577 $592,924
20251 $3,747,375 $3,802,856 ($55,481)
2026 $4,092,914 $3,987,897 $105,017
(Budgeted)

IThe City is pending reimbursement for the COPS Grant from 2025. This will put the City into a surplus for 2025.

improvements.

Key Dates

e 2023 Voters approve a 1% Sales Tax increase, with 0.5% to general revenue and 0.5% to road

1"



City Meetings

All City meetings are open to the public and have time allotted for questions and com-
ments. Additionally, Board of Aldermen Business meetings are available to attend via
Zoom. Meeting agendas are posted 24 hours prior to the meeting in City Hall.

Meeting Day Time Place
2nd & 4th Thursdays of _
Board of Aldermen Each Month 6:30 pm City Hall
Planning & Zoning 3rd Monday of Each _
6:00 pm City Hall
Commissionl Month
4th Tuesday of
1 : Diek Park
Park Board Each Month 6:00 pm iekroeger Par
Board and Commission 1st Monday of Each 6:00 pm City Hall
Workshop? Month

I The Planning & Zoning Commission and Park Boards are comprised of citizens who are appointed by
the Mayor and volunteer their time on these advisory boards.

2 The monthly Workshop meeting is designed to give all boards and commissions the opportunity to
collaborate on legislation and other city topics in a public forum. While there is time allotted for
public comments, these meetings are purely working sessions in which no votes are held.

Planning & Zoning Commission Park Board
Joe Iannicola, Chair Aimey Stude
Tom Uhl, Vice Chair Kathy Kehoe
Alderman Ramiz Hakim, Secretary Mike Thornton
Frank Ellis Russ Lyons
Mark Brandt Open Ward 1 Seat
Russ Lyons Open Ward 2 Seat

Sean McDonnell

Mayor Michelle Heiliger

Interested in serving on the Park Board? Contact City Hall to apply!

12



Local Representation

The Aldermen who vote on how tax revenue is spent are people you see each day in
stores, school events, churches, and other spots around town. Each have their personal
contact information listed on page two and meetings include allotted time for public
comments. Should you have questions or concerns about how your tax money is being
spent, or any other questions or concerns, your representatives are nearby to listen!
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